
PEARL OF AFRICA UGANDA RALLY 2007

DRAFT SAFETY PLAN

1.0
Introduction:
The Pearl Of Africa Uganda Rally 2007 Safety Plan is guided by the requirements of Appendix H of the FIA International Sporting Code.

The Safety Plan has been designed in consultation with the Uganda Police, Fire Crews and Medical Teams. This Safety Plan has the following safety measures:

· Preventive safety measures to ensure no aspect of the event places spectators, competitors or officials at risk under any circumstances

· Skilled personnel and communications are in place to ensure that the status of spectators, competitors or officials is known at all times.

· A communications network linking all key points and personnel at all times.

· Skilled and experienced personnel are in place to ensure that the status of spectators, competitors and officials is known to Rally HQ at all times.

· Rally HQ is in a position to effect immediate and effective response to any high-risk emergency situation which may arise.

Easily identifiable staff will be placed along the rally route to ensure that response and management of incidents is prompt, efficient and appropriate. 

The FMU Safety Delegate and FMU Medical Delegate will be available at all times with their activities performed in conjunction with Uganda Police Public Safety Officer.

Under them are several Safety Overseers and two fully equipped Ambulances as well as a field Medical Tent located at the Service Park in a clearly demarcated area. Safety Overseers will have First Aid Crew on board, with First Aid Kit and will be located at the start of each section to act as a Fast Medical Intervention (FMI).

These vehicles will be in constant communication with the Clerk Of The Course and Rally Headquarters 

2.0
Event Organisation:

	Title
	Name
	Telephone

	Rally Headquarters
	Kampala Serena Hotel
	041 

	Event Manager
	Jack Wavamuno
	0772 502001

	Clerk Of The Course
	Kisitu Mayanja
	0712 409970

	Deputy Clerk Of The Course
	Surinder Suddle
	

	Deputy Clerk Of The Course
	Justin Beyendeza
	0712 102010

	Deputy Clerk Of The Course
	Giovanni Storchi
	

	Deputy Clerk Of The Course
	Stephen Byaruhanga
	0712 726122

	FMU Safety Delegate
	Hajji Hamid Gombe
	0772 525288

	Assistant COC - Marshals
	Rashid Nsubuga
	0772 444115

	Assistant COC - Service Parks
	Justin Mungoma
	0752 507126

	Assistant COC - 0 Cars
	Charles Kasaija
	0752 667700

	FMU Medical Delegate
	Dr. Patrick Mulindwa
	0782 411088

	Public Safety Officer – Ug. Police
	
	

	Ambulance One
	
	

	Ambulance Two
	
	

	Field Medical Tent
	Dr. Patrick Mulindwa
	0782 411088

	Section Commanders 1
	Charles Semengo
	0752 697388

	Section Commanders 2
	Badru Kiryowa
	0772 403070

	Section Commanders 3
	Abbas Tamale
	0772 436718

	Section Commanders 4
	Henry Mukwaba
	0772 840545

	Section Commanders 5
	Elly Ndaula
	0772 421314

	Fire Marshals
	Fire Masters
	0772 523838


3.0
Safety Of The Public:
3.1
Education:

Commercials will be repeatedly run in Luganda and English on the following radios; Simba 97.3, Dembe 90.4, CBS 88.8, CBS2 89.2, Super 88.5, Sanyu 88.2, Star FM 100.0, Capital 91.3, Akaboozi ku Bbiri 87.9.

3.2
Competitive Sections:

· The design of this event has taken into account spectator considerations unique to Uganda.

· Competitive sections have been situated and scheduled to discourage movement of spectators. Safety shall be concentrated on stages where spectator zones are located.
· Reconnaissance is considered a safety factor. All competitors are reminded to observe Uganda’s traffic laws during reconnaissance. 

· Approximately one hour before the first car is scheduled to compete on a stage, the first route opener (zero car) equipped with a siren system shall traverse the route to inform the public of the competition. They will also ensure that anyone who is in a prohibited area is removed from that area.

· Other Information - Trains have right of way. Wild and domestic animals (Herbivores) may be met during competition.

3.3
Control of Spectators:

· The Organizer, with the assistance of The Police and The National Reserve Army, will use reasonable endeavours to limit access of the public to clearly defined zones.

· Safety instructions will be distributed to the public before the Event advising the public on where to stand at each designated viewing point.

· The Safety Marshals have adequate training and experience in crowd control. They shall wear a clearly identifiable green jacket and will be equipped with whistles, which will be blown to advise the public of the approach of a rally car. They are expected to ensure that at all times the spectators view the rally from a safe distance.

· Refuelling and Servicing – The public is not permitted access to areas where refueling or servicing will take place. 

3.5 Accident Reporting:

If a driver taking part in a rally is involved in an accident in which a member of the public sustains physical injury, the driver concerned must report this to the next safety point or time control as specified in the road book. If he fails to observe this rule, the Stewards may impose on the crew responsible a penalty which may go as far as exclusion.

The crew involved in the accident must report to the Safety Delegate & Public Safety Officer who shall record their statements pertaining to the accident.

3.5 Zero Cars and Sweeper Cars

Leg 2 Schedule

	CS
	‘0’ Car
	’00 ’Car
	‘000’ Car

	Nanywa 1
	07:40 Hrs
	08:20 Hrs
	5 Mins after last car

	Kungu 1
	07:59 Hrs
	08:39 Hrs
	5 Mins after last car

	Bombo 1
	08:19 Hrs
	08:59 Hrs
	5 Mins after last car

	Butuntumula 1
	09:22 Hrs
	10:02 Hrs
	5 Mins after last car

	Kakinzi 1
	10:47 Hrs
	10:27 Hrs
	5 Mins after last car

	Nanywa 2
	11:51 Hrs
	12:31 Hrs
	5 Mins after last car

	Kungu 2
	12:07 Hrs
	12:47 Hrs
	5 Mins after last car

	Bombo 2
	12:27 Hrs
	13:07 Hrs
	5 Mins after last car

	Kakinzi 2
	13:30 Hrs
	14:10 Hrs
	5 Mins after last car


Leg 3 Schedule

	CS
	‘0’ Car
	’00 ’Car
	‘000’ Car

	Nanywa 3
	06:13 Hrs
	06:53 Hrs
	5 Mins after last car

	Kungu 3
	06:29 Hrs
	07:09 Hrs
	5 Mins after last car

	Bombo 3
	06:49 Hrs
	07:29 Hrs
	5 Mins after last car

	Butuntumula 2 
	07:52 Hrs
	08:32 Hrs
	5 Mins after last car

	Kakinzi 3
	08:17 Hrs
	08:57 Hrs
	5 Mins after last car

	Nanywa 4
	10:18 Hrs
	10:58 Hrs
	5 Mins after last car

	Kungu 4
	10:34 Hrs
	11:14 Hrs
	5 Mins after last car

	Bombo 4
	10:54 Hrs
	11:34 Hrs
	5 Mins after last car


3.6 Safety on Road Sections:

The itinerary and time schedule has considered local traffic laws, traffic manpower, road surface and population.

The timing schedule has made allowances for delays at controls due to the non-automated timing system.

3.7
Information:

Information addressed mainly to the public will be issued by;

· Written, Spoken and Televised Media

· Posters

· Distribution of Leaflets

· Passage on the route of a vehicle (course opening car ‘0’) equipped with loudspeaker to inform the spectators (Approx 1hr before the start of the first car). Car ‘00’ will be deployed 20 minutes before start of each competitive section.

· PA System at major spectator areas.

4.0
Safety Of The Competing Crews
4.1
Safety Services

All competing vehicles will be assessed at scrutineering and will conform to the minimum safety requirements as dictated by FIA Regulations. Helmets, seat belts and ancillary devices will be of an approved standard and in good condition and working order.

Drivers and Co-drivers will be required to sign a Medical Form at documentation. This is to facilitate prompt admission to hospital should the need arise and ensure appropriate care with regard to allergies and chronic medical conditions.

All crews must carry a First Aid Kit, which must be well secured, visible and easily accessible. A fire extinguisher of a minimum 2 Kg capacity will also be carried and in working order.

At the start of each Competitive Section:

· 1 Section Commander,

· 1 4-kg fire extinguisher,

· Cell phone communications equipment to maintain contact with HQ

At the intermediary points on the route for long stages (>15 km dependent on geographic layout):

· 1 Safety Overseer, dependent on geographic layout,

· Cell phone communications equipment to maintain contact with HQ

At the stop point of each Competitive Section:

· 1 4kg fire extinguisher.

In the Service Park:

· 1 standardised ambulance complying with the regulations of Uganda, equipped for resuscitation.

· 1 Tow Truck.

· Cell phone communications equipment to maintain contact with HQ

The section Commanders’ vehicles shall be capable of proceeding into the stage quickly, and shall be equipped as a minimum as follows:

· A First Aider,

· A First Aid Kit,

· 1 4-kg Fire Extinguisher

· Suitable communications equipment to maintain contact with Rally HQ.

4.2 
Preventative Measures (Signalling and Road Markings)

· Major roads leading to stages shall be blocked by marshals.

· It shall be the responsibility of the zero cars to check that the appropriate closure method is in place and to immediately advise the rally HQ (rally control) of any omissions which must be rectified prior to the commencement of the Competitive section. 

· The first zero car shall also be equipped with safety tape in order to block access roads where necessary.

· Marshals’ posts will be positioned along the course so as to;

· keep the public outside prohibited areas by means of boards, barrier or ropes, whistles and loud-speakers

· Where possible, warn crews of any obstructions in the Competitive section.

4.3
Supervision:

· A communications network unique to each Competitive section will be established to allow the vehicles to be tracked and the running of the rally to be supervised.

· Emergency Response:

· All rally cars must carry first aid kits, the contents of which have been recommended by trauma experts, and vetted by the organizers at scrutineering.

· The maximum target times for safety cover on any part of the rally route should be:

· Systems Alert


20 min

· Safety Unit to Casualty

35 min

· Doctor to Casualty

50 min

· casualty to Hospital

90 min

4.4
Road Book - Green ‘OK’ or Red ‘SOS’

· Each road book contains a Red “SOS” and on the reverse a Green “OK” sign. In the event of an accident where no injuries are sustained requiring immediate medical intervention, the “OK” sign must be clearly shown by a crew member to the next 3 following vehicles.

· If the crew leaves the vehicle, the “OK” sign must be displayed so that it is clearly visible, where possible, to other competitors.

· If on the other hand urgent medical attention is required, where possible the Red SOS should be immediately displayed to the next 2 following cars.

· All competitors are reminded of this regulation.
· Any crew  which is able to, but fails to comply with this rule may be penalised by the Stewards in accordance with the International Sporting Code. Misuse of these signs will also be dealt with by the Stewards.

4.5
Evacuation Procedures:

· Evacuation routes have been planned for each Competitive section. They are clearly shown in the Road Books.

· Emergency services of all hospitals near the route are on standby.

· The evacuation procedures are dependant on the initial reports of any accident which should be made to the nearest Safety Crew, Time Control or Rally Officials.

1. The following facts should be established before reporting in:

· Vehicle involved

· Time of accident

· Location of Accident – recommend use of Road Book for accuracy

· Source & Reliability of Information

· Reported Injuries and Damage

· Actions taken so far

2. The Information must be relayed to the Chief Safety Officer and Clerk of The Course who will decide on a course of action

3. The Post Chief Marshal and Safety Crew at the start of the affected Competitive stage must stand by to close the stage should medical intervention be required.

4. Safety Crew/Medical Intervention will only proceed for assistance on the advice of the Chief Safety Officer. 

5.0
Safety Of The Officials:
· Whilst the primary responsibility of the Organizer is to ensure the safety of the public and the competing crews, the safety of officials is also very important.

· The Organizer has ensured that in performing their duties, officials are not placing themselves in danger.

· In this regard, all Officials, Safety Personnel and Marshals will be clearly identifiable to the competitors and to the public at all times.

· All officials have gained experience from prior events run in the same geographic region. They have also received training in areas like First Aid and Crowd Control.

· The services of professionals like fire Fighters, Doctors, Police, Crowd Jesters etc have also be employed.
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